SMS Success Stories
The FBI’s Strategy Management System (SMS) was conceived in 2006 to help guide the Bureau in its journey to become a strategy-focused, intelligence-led organization after the terror attacks of 9/11. Perhaps the best evidence of the successful implementation of SMS is the progress that has been made on our Strategic Shifts since they were first identified.
Here are a few examples:
· The FBI has successfully shifted its role from that of a law enforcement agency to one with a dual role in both law enforcement and national security. In 2001, almost 75 percent of the FBI’s agents were dedicated to traditional law enforcement programs. By 2010, this percentage had dropped to 50 percent at the same time the agent population had grown to by nearly 20 percent.
· The FBI has shifted its operations to become more operational in scope. Since 2001, the number of investigations worked by FBI legal attache offices overseas has grown by 101 percent, from 756 to 1,523 in 2010. 
· In terms of the shift to increased information sharing, the number of intelligence information reports produced by the FBI and disseminated to partners and customers has gone up tremendously: from 2,000 in 2002 to just over 25,000 in 2010. And just in the past few years, the FBI launched its National Data Exchange program, designed to ensure sharing of information throughout the law enforcement community by connecting the systems and databases of law enforcement agencies. 
· Another significant shift involved the FBI workforce, moving from one that was often divided between special agents and “support” employees to one that now recognizes the full workforce as a team of professionals. One key factor in that shift is the growth of the intelligence analyst cadre—from 1,023 in 2001 to 3,118 by 2011—and the substantially increased number of supervisory intelligence analysts who are driving the day-to-day execution of the intelligence process and who have become instrumental to the FBI’s ability to become an intelligence-led organization.
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