FYI, this page will be housed on the About Us page http://www.fbi.gov/about-us  under the “For More Information” category (it would be the last bullet called Strategy Management)

OK, here’s what goes on the strategy management page (I’ve already given you a hard copy of everything).

Top of the page:  Strategy Management

Graphic (Did you ever find a graphic similar to the attached sms2.jpg that we could use?  Or could we buy the attached?)

Header: Strategizing for Results

Text to go with the graphic:  It’s not enough to have a clearly defined mission and set of priorities and an intense commitment to meeting them. Managing an organization as large and complex as the FBI—and turning it into the intelligence-driven, threat-based entity it needs to be in the 21st century—requires a definitive strategy. That’s where our Strategy Management System, or SMS, comes in. SMS is a tool that enables leaders and managers at all levels of the Bureau to identify and set objectives most crucial to success, to prioritize resources to achieve those objectives, to track progress along the way (and address gaps when needed), and most importantly, to get results. Learn more here. 


Right-side portal:

Please use a mini-version of the attached strategy map, along with this text: 

FBI Strategy Map
Our strategy map is a visual representation of the FBI’s strategic objectives that articulate how we are accomplishing our post-9/11 strategic shifts, Details (link URL to come…Tony’s got it in Plone and I’m not exactly sure what the URL would be yet). 


Then, underneath the main writeup on the top, here are six links:

SMS at a Glance                           News & Stories
- Overview                                      - Talking Strategy     
- Strategic Shifts                            - Strategy Award
- Strategic Map                              - SMS Success Stories


And the corresponding links:

--[Overview] (create new page with the attached document of the same name)

--[Strategic Shifts (link to come later—Tony has in Plone)

--[Strategy Map] (link to come later—Tony has in Plone)

--[Talking Strategy] http://www.fbi.gov/news/stories/2010/april/sps_040210

--[Strategy Award] http://www.fbi.gov/news/news_blog/fbi-receives-strategy-execution-honor

--[SMS Success Stories] (create a page with the attached document of the same name) 


Once the page is done, can you send me pdfs so I can show them to the SMS people before we actually post the page?

Thanks!

